CARICOM 2ndAnnual NCD FP / CMO Meeting
Excerpt from CARICOM Regional NCD Plan

PRIORITY ACTION # 5: 
PROGRAMME MANAGEMENT

10. 
PROGRAMME MANAGEMENT, Partnerships and Coordination

10.1.1) 
Inter-sectoral NCD Commissions or analogous bodies appointed and functioning in at least 10 countries by 2012, and in all countries by 2014

10.1.2) Model Terms of Reference (TOR) define multi-sectoral composition, mandates to make policy recommendations, and to evaluate NCD programmes, including public policies at the national level by 2012
10.1.5) 
Training in NCD prevention and control, partnerships, programme management and evaluation for Ministry of Health personnel and members of the national NCD Commissions in at least 8 countries by 2013

National Non Communicable Diseases (NCD) Commissions

Guidelines and Recommendations

Model Terms of Reference, membership, development and function

Background:

CARICOM member states have the highest burden of non-communicable diseases in the region of the Americas. In response, the Heads of Government, in a first in the world such summit, issued the Port of Spain Declaration “Uniting to Stop the Epidemic of Chronic Non Communicable Diseases” in September 2007.

The second point of the15 point declaration states:

• That we strongly encourage the establishment of National Commissions on NCDs or analogous bodies to plan and coordinate the comprehensive prevention and control of chronic NCDs


These guidelines are based in part on information from some of the countries that already have functioning NCD Commissions or analogous bodies (Barbados, Trinidad & Tobago, Dominica). It is intended as a guide to those countries where no such commission is currently in place.

National NCD Summit


It is recommended that the Prime Minister in collaboration with the Minister and Ministry of Health, convene a one-day national NCD Summit to sensitize the nation about the importance of prevention and control of NCDs, and the role and function of the NCD Commission. All organizations listed below should be invited to the NCD Summit, and a draft agenda is at Appendix 1. Media coverage is essential, and a briefing book for the media and participants should be provided

National NCD Commissions


In response to the multi-factorial causation of NCDs, NCD Commission membership should be broad and inclusive – government ministries and agencies, private sector, civil society and the media.

MEMBERSHIP

Public Sector

1. Ministry of Health

2. Ministry of Education

3. Ministry of Local Government, Mayors

Co-opt as is needed, or include in subcommittees

Ministry of Trade

Ministry of Agriculture

Ministry of Legal Affairs, Attorney General

Attorney General 

Ministry of Tourism

Ministry for Community Development

Ministry of Transport

Ministry of Finance 

Ministry of Housing

Ministry of Communication 

Ministry of Consumer Affairs

Bureaus of Standards

Women's Bureau

Private Sector

4. Private Sector organizations / Employers Federation

5. Merchants, especially food sector

Co-opt as is needed, or include in subcommittees

Health Insurance industry

Life Insurance industry

Civil Society

6. Trade unions

7. Consumer organizations

8. Professional health sector organizations e.g. Nurses Assoc, Medical Assoc etc

9. Health NGOs e.g. Diabetic Association, Cancer Associations, Heart Association

10. University / academic

11. Community based organizations e.g. Association of Retired Persons

12. Faith based organizations

13. Media / Social Marketing

Co-opt as is needed, or include in subcommittees

Food and Nutrition groups

Sports groups

Youth groups

Women’s movement representatives

Other civil society reps

Regional and International Institutions

Funding agencies / potential partners

Ex-Officio members (Commision Secretariat)

14. Chief Medical Officer

15. NCD Focal Point


16.  Director of Health Promotion 

TERMS OF REFERENCE

1. To raise awareness among the public and among decision-makers of the burden of chronic diseases locally and regionally, their common risk factors across the life span and effective evidenced-based interventions to prevent and control Chronic Non–Communicable Diseases (NCDs), in collaboration with the media.. 

2. To advise the Minister of Health on policies, legislation and national mechanism to plan, co-ordinate and evaluate implementation of national strategies and programmes for the prevention and control of (NCDs), taking into account the obligations conferred by the Declaration of Port of Spain as well as the local context. 

a. To advise the Minister of Health on existing gaps in policies and legislation related to NCD prevention and control in other government Ministries and agencies and make recommendations for closing those gaps in the shortest possible time in order to create supportive environments to encourage and promotes behaviour change for the prevention of NCDs.

b. To broker effective involvement of all relevant sectors in programme implementation - the private sector, public sector, non-governmental organizations and civil society, including faith-based organizations in the joint implementation of the national NCD Prevention and Control Plan of Action. 

c. To mobilize, recognize, and scale up the efforts that companies, organizations, and countries undertake individually and collectively to promote health and prevent and control heart disease, stroke, cancer, hypertension, diabetes, and obesity e.g. in relation to food availability, affordability and importation, environmental and work place issues, measures to increase participation in physical activity, tobacco control and other strategies to promote healthy life styles. 

3. To advocate for and assist in the mobilization of resources to facilitate implementation of NCD prevention and control plan and programmes. 

4. To promote the establishment of collaborations and partnerships with the University of the West Indies (UWI) and other tertiary institutions, Chronic Disease Research Center (CDRC), Caribbean Health Research Council (CHRC), Caribbean Food and Nutrition Institute (CFNI), Caribbean Epidemiology Center (CAREC), CARICOM, PAHO / WHO and other international institutions and organizations, as appropriate to for the pursuit of these goals, including surveillance, monitoring and evaluation and a relevant research agenda.

	
	
	Proposed Subcommittee Membership

	
	POS Declaration / Objectives / Outputs
	Public Sector
	Private Sector
	Civil society

	1. Healthy Eating 
	POS #7: food security, elimination of trans-fats

POS #8: fair trade policies … greater use of indigenous agricultural products

POS #9: labeling of foods

Trans fat elimination, low salt; more fruits & vegetables, healthy choices
	CFNI

M Trade

M Commerce

M Agriculture


	Private Sector Org 

Restaurants

Food Traders

Farmers
	Consumer Org

Media



	2. Healthy Schools
	POS #6: re-introduction of physical education in our schools….. healthy school meals and promoting healthy eating

Health promoting schools, including conflict resolution, traffic safety
	M Education

M Health

M Transport

M Local Govt
	
	Parent Teachers Associatn;

Media

	3. Healthy workplace
	POS #10: increasing physical activity in the entire population, e.g. at work sites
Smoke free, healthy food choices, , screen and monitor high risk
	M Labour

M Health

M Transport


	Employers, Health Insurance co
	Trade Union

Media



	4. Tobacco
	POS #3: legislative agenda for passage of the legal provisions of FCTC

100% smoke free indoor spaces, increase taxes to 66% sale price, ban on advertising and sponsorship, packaging with pictorial warnings

Responsible use of alcohol
	M Finance

M Trade

Attorney Gen

M Health

M Industry

M Tourism
	Tourism

Health Insurance co

Life Insurance co
	Trade Union

Media

Health NGOs



	5.Population based health promotion for Active Living
	POS #10: increasing physical activity in the entire population… adequate public facilities

POS #15: Caribbean Wellness Day

Streets closed for population-based physical activity, advocacy campaigns

Training for PA instructors in community PA

Safe, equipped public spaces for exercise
	Mayor

Senior Manager, Head of Public Health Dept 
	Manufacturers and marketers of health products Community Org

Sports sector

Entertainers, celebrities
	Media

Consumer org, health NGOs



	6.Sustainable financing 
	POS #4: revenue derived from tobacco, alcohol or other…to prevent and control NCDs 
	M Finance

M Health

M Legal Affairs
	
	

	7. Research, Evaluation
	POS #13 : research and surveillance of the risk factors for NCDs

POS #14: monitoring and evaluation of this Declaration
	M Health


	
	Universities CAREC/PAHO

	8. Media 
	POS #12: comprehensive public education programmes, media partners
	All sectors, all programmes


